_ L] L] e ]
— o Chemical Business Association

consulting

Knowledge Management

MAJOR HAZARD SECTOR WORKSHOP

Why attend?

Organisations  are The workshop provides a basic

facing  continual

changes and often a reducing or transient
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18T MARCH 2020 workforce with a reliance on smaller insight intoaspects  of
numbers of experts. The workforce knowledge management
demographic trend is also towards an ] ]
older generation of workers now including:

VENUE:

CHEMICAL
BUSINESS
ASSOCIATION
GROUP HOUSE
SOUTHMERE
COURT
CREWE BUSINESS
PARK
CREWE, CHESHIRE
Cw1 6GU

DELEGATE COST:

MEMBER RATE
£180.00 + VAT

approaching retirement.

These situations may lead to a loss of
knowledge which may result in incidents
and poor business performance which will
ultimately increases costs.

The course will provide an overview of
knowledge management to help identify
and manage what knowledge may be
identified as critical, thus allowing
planning to maintain this.

The course is specifically tailored for
warehousing facilities.

What is knowledge and why is it
important to retain it?

How can a loss of knowledge
impact costs?

How does knowledge link to
competence?

How do we identify critical
knowledge?

What critical knowledge might

we have in our company and

NOR-MEMBER RATE Who should attend? how should we plan to retain
£300.00 + VAT The workshop is suitable for all levels this.

of personnel requiring a practical
knowledge of knowledge
management — including operations /
maintenance managers and HSE
specialists.

It will also be useful to those
specifically responsible for

organisational change.

Note: This course is for Storage,
Distribution  and  Manufacturing
Companies only.
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PROPOSED OUTLINE AGENDA AND BOOKING DETAILS

10:00 WELCOME & REGISTRATION

What is knowledge and why is it important?

How does knowledge management impact on costs
and link to competence management?

Knowledge Identification Exercise

12:30 LUNCH

Critical knowledge identification and retention

FEBRUARY 2020

Critical knowledge identification exercise &
development plan

15:15 Q&A

o e BOOKING FORM
Company:

Address
(including
Postal Code)

Tel No. Fax No.

Booked by:

Email Address:

Membership Category Member Non-Member

Purchase Order No.

Accounts Department
Email Address

Title (Mr, Mrs, Ms, Dr, .
etc) First & Last Name Email Address

Any Special Dietary
Requirements?
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