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2025 marked a significant milestone for me as I 
completed my first year as Chair of the Chemical 
Business Association (CBA). It has been both a privilege 
and a profound learning experience and I have been 
particularly impressed by the quiet resilience and 
professionalism demonstrated by our members in a 
challenging and ever-changing environment.

This past year has reinforced for me the critical role the 
CBA plays as the voice of the UK chemical supply chain. 
The impact of our work is evident not only in policy 
discussions and industry initiatives, but in the growing 
confidence our members place in us to represent their 
interests nationally and internationally. 

As Chair I have had the opportunity to see first-hand 
the tangible difference the CBA makes – not only in 
advocating for our sector at the highest levels, but in 
supporting our members through practical guidance, 
collaboration and leadership.

Over the past few years, the CBA has made exceptional 
strides in enhancing both its representation and 
support for members and the wider chemical supply 
chain. One of the most notable differences I have 
observed is the scale, depth and quality of our 
engagement with both Government and regulatory 
bodies. Where once meaningful connections were 
extremely limited, today we are an established and 
respected voice in important discussions, engaging 
with Government, regulators and policymakers on the 
issues that matter most to our industry. 

Additionally, we are now recognised not only across the 
UK, but also on the international stage, as the leading 

trade association for our sector. This recognition 
has been hard won and is fundamental to the future 
strength of our industry.

Beyond this, there was a lot to be proud of in 2025. 
Some of the highlights include:

•	 Welcoming 15 new members, which is a clear 
reflection of the CBA’s growing reputation and the 
value of membership.

•	 Further developing our Sustainability Hub, which 
was subsequently shortlisted for a Trade Association 
Forum (TAF) Award – proud recognition of the 
innovation and commitment our team brings to this 
important agenda.

•	 Building on the success of initiatives such as our 
Future Council and our award-winning People 
& Skills Hub, including programmes such as 
Generation STEAM, which was also shortlisted for a 
TAF Award.

•	 Continuing to expand and strengthen our 
Responsible Care Programme, reinforcing our 
commitment to health, safety, sustainability and 
environmental (HSSE) excellence across the sector.

•	 Providing Helpdesk support on a wide range of 
subjects, from regulations such as UK REACH 
through to sustainability, logistics, customs and 
international trade, ensuring members are informed, 
prepared and represented in an evolving business 
and regulatory environment.

These achievements have taken place against a 
backdrop of ongoing regulatory complexity, global 
supply chain challenges, geopolitical disruption and 
economic uncertainty – pressures which make strong 
representation and advocacy more important than 
ever.

However, the CBA’s role extends beyond this; we are 
convenors, educators, problem-solvers, and champions 
of best practice. By fostering open dialogue, sharing 
knowledge, and encouraging innovation, we ensure 
that our industry remains resilient and future-ready.

This is made possible because of the continued trust, 
engagement and support of our members, partners, 
and stakeholders. My predecessor, Richard Gilkes, 
put it best when he said, “while the CBA represents 
businesses, it is the people within these organisations 
who drive success”. I would like to thank you all for 
your dedication and willingness to share your time, 
knowledge and expertise.

The CBA would not be what it is today without the 
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outstanding leadership of our CEO, Tim Doggett. 
His dedication and unwavering commitment have 
been instrumental in cementing the CBA’s position 
as a globally respected trade association. Under his 
leadership, the Association continues to be proactive 
and forward-looking, ensuring that we not only 
respond to change but actively shape it, consistently 
raising standards and strengthening the sector’s 
reputation both nationally and internationally.

I would like to thank the members of the Executive 
Committee and Council for their continued support, 
guidance and commitment to the Association.

My sincere appreciation also goes to the CBA staff, 
whose professionalism and commitment underpins 
everything we do. Their hard work ensures that we 
consistently deliver high-quality services and practical 
support that meet the evolving needs of our members 

and industry at large.

Reflecting on 2025, I am immensely proud of the 
progress we have made in growing our influence and 
deepening engagement across the sector. As we look 
ahead to 2026, we remain committed to advancing 
the chemical supply chain and broadening our 
relationships with both Government and industry. 
Furthermore, we remain committed to ensuring that 
our members have the representation, resources and 
support they need to thrive in an increasingly complex 
environment. 

I am confident that, together, we will further strengthen 
the chemical supply chain and shape its future with 
purpose and authority.

Philip Tarleton
CBA Chair

TODAY WE ARE AN ESTABLISHED & 
RESPECTED VOICE IN IMPORTANT 
DISCUSSIONS, ENGAGING WITH 
GOVERNMENT, REGULATORS & 
POLICYMAKERS ON THE ISSUES THAT 
MATTER MOST TO OUR INDUSTRY
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2025 was a year of meaningful 
progress for the Chemical Business 
Association (CBA) as we continued to 
strengthen our voice and influence 
across the chemical supply chain, 
both nationally and internationally, 
while delivering practical value to 
our members in an increasingly 
complex and challenging business 
environment.

Against a backdrop of economic 
uncertainty, geopolitical tensions 
and evolving regulatory pressures, 
the Association continued to expand 
its engagement with Government, 
regulators and industry stakeholders 
while also strengthening the services, 
initiatives and platforms that support 
our members. Throughout this work, 
our focus remained clear: to best 
represent the interests of the UK 
chemical supply chain while helping 
businesses navigate a rapidly evolving 
regulatory, economic and geopolitical 
landscape.

While the year also brought 
moments that tested our resolve, 
the professionalism of the CB-A 
team and the strength of our shared 
values ensured we remained focused 
on what matters most: supporting 
our members and representing the 

CHIEF EXECUTIVE’S REVIEW
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we enter the new year in a position 
of genuine strength – with a solid 
membership, a clear sense of purpose, 
and a team that has proven its ability 
to deliver under pressure2026
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chemical supply chain with integrity 
and purpose.

Our influence with Government and 
regulators continued to grow – and 
importantly, translate into tangible 
outcomes. The CBA is now recognised 

as the go-to, credible authority on 
chemical supply chain matters – 
earned not through assertion, but 
through effective representation, 
expertise, and sustained engagement 
at the highest levels. 

On UK REACH and associated ongoing 
regulatory matters, our position 
has remained clear and consistent: 
any framework must be workable, 
proportionate, and grounded in 
commercial reality. These are not 
abstract policy debates; they directly 
affect investment decisions, business 
confidence, and the long-term 
competitiveness of the UK chemical 
supply chain. While progress has 
been made, important issues remain 
unresolved and we will continue to 
work to ensure they remain a priority 
for policymakers. 

We have also continued to advocate 
vigorously on broader supply chain 
concerns at the very highest levels. 
Whether engaging with ministers, 
senior officials, or regulatory bodies, 
our message has been unequivocal: 
the chemical supply chain is 
foundational to UK industry and the 
wider economy, and policy must 
reflect that reality. We will continue to 
ensure that the voice of our members 

is heard clearly, confidently, at the 
earliest stages of policy development, 
and throughout decision-making 
processes.

Beyond our domestic engagement, 
the CBA’s international reach also 

expanded during the year. In 2025, 
we represented our members – and 
the UK – on the global stage through 
participation in and leadership 
of trade missions, workshops, 
conferences, panels, exhibitions, 
and roundtables with organisations 
including the Group of Seven (G7), 
the Organisation for the Prohibition 
of Chemical Weapons (OPCW), 
INTERPOL, and the International 
Chemical Trade Association (ICTA). 
Through this work, the CBA is helping 
shape international dialogue on 
responsible chemical management, 
safety, security, and the integrity of 
global supply chains.

This presence matters, not least in an 
increasingly geopolitically complex 
and polarised world, with rising 
global trade tensions and ongoing 
conflict in Europe and further afield. 
Ensuring that UK expertise is present 
and influential in international 
discussions is vital. It means our 
members’ interests are represented 
not only domestically, but wherever 
key conversations and decisions 
affecting the global chemical supply 
chain are taking place.

Alongside advocacy, service 
delivery and innovation remained 

central to our work throughout 
the year. Our Responsible Care 
(RC) programme continued to 
drive improvements in health, 
safety, security and environmental 
(HSSE) performance across the 

sector, while our Sustainability Hub 
expanded its resources and reach, 
supporting members in navigating 
an increasingly complex regulatory 
landscape. We also delivered a record 
number of specialist regulatory 
briefings and training sessions. Our 
ambition is not simply to support 
compliance, but to help position the 
UK chemical supply chain as a global 
leader in safety, sustainability, and 
operational excellence.

We were once again proud to be 
recognised at the Trade Association 
Forum (TAF) Awards. I was honoured 
to receive the Outstanding 
Leadership Award, and as a team we 
picked up the Event of the Year (over 
500 attendees) Award for our famous 
Floggers Annual Lunch. Recognition 
from our peers in this way reflects 
the dedication of the entire CB-A 
team and reinforces our commitment 
to delivering excellence – not only 
in advocacy and policy, but also in 
leadership, engagement, and the 
value we provide to our members.

Our skills and outreach agenda 
made significant strides in 2025. 
The People & Skills Hub (P&SH), 
the Future Council, and Generation 
STEAM continued to grow in reach 
and impact. Generation STEAM, in 
particular, went from strength to 
strength, building the foundations 
of a strong, diverse and inclusive 
ambassador network, increasing 
its number of stakeholders, and 
delivering outreach across the 
country to widen its reach across 
education and industry. What 
continues to strike me about 
this programme is the genuine 
enthusiasm of everyone involved. 
Broadening opportunity and 

establishing inclusivity in our sector 
is work that truly matters, and we 
are committed to seeing Generation 

STEAM grow further.

Bringing our community together 
remains a vital part of our remit. 
Our Floggers Annual Lunch and 
the Chemmie Awards once again 
provided important opportunities for 
the sector to connect and celebrate 
achievement. In a year marked by 
pressure and change, these moments 
of recognition and connection were 
especially valuable, reminding us 
of the strength and depth of the 
community we represent.

Membership engagement has never 
been stronger – a clear reflection of 
the trust our members place in the 
Association. I am deeply grateful to 
our members for their continued 
engagement with and commitment 
to the CBA. Your insight and 
collaboration strengthen our voice, 
and inspire and motivate our mission.

Internally, this year reaffirmed 
something I feel strongly about – that 
leadership is collective. The CB-A 
Team has demonstrated adaptability, 
resilience, and an unwavering 
commitment to service, often going 
above and beyond what is required, 
and doing so with professionalism, 
integrity, and with pride and passion 
in their respective roles. I thank 
them for their dedication and for the 
contribution they make every day to 
the success of the Association.

I would also like to thank the Council 
of Management and Executive 
Committee for their continued 
guidance, support, and commitment 
to the Association’s mission, as well as 
the many past and present members 
who generously contribute their 
time and expertise through the CBA’s 
various other Committees, Forums 

and Working Groups.

During the year, we saw several 

important leadership transitions. 
I would like to recognise our 
outgoing President, Mottie Kessler 
OBE, and Chair, Richard Gilkes, for 
their leadership and support. I also 
welcome the appointments of Philip 
Tarleton as Chair, Ross Straughan as 
Vice Chair in addition to his role as 
Treasurer, Darren Budd as President, 
and Kate Mingay as Vice President, 
and thank them all for their continued 
commitment to the CBA.

Looking ahead, the business 
environment will remain 
unpredictable and increasingly 
complex. Regulatory reform, 
geopolitical uncertainty, sustainability 
pressures, and skills shortages will 
continue to present real challenges 
for our sector. However, the CBA 
enters 2026 in a position of genuine 
strength – with a solid membership, 
a clear sense of purpose, and a team 
that has proven its ability to deliver 
under pressure.

We will continue to advocate at the 
highest levels for policy outcomes 
that are pragmatic, proportionate, 
and rooted in the realities of our 
industry. We will carry on investing 
in the skills, standards, and 
communities that will define the 
future of our sector. Above all, we 
will ensure that the chemical supply 
chain is recognised – nationally 
and internationally – as essential, 
responsible, secure, and forward-
looking. Together, we will continue to 
build a stronger, more resilient future 
for the UK chemical supply chain. 

Tim Doggett
Chief Executive

IN A YEAR MARKED BY PRESSURE 
AND CHANGE, WE ARE REMINDED OF 
THE STRENGTH AND DEPTH OF THE 
COMMUNITY WE REPRESENT
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TREASURER’S  
REPORT
I am pleased to report another 
period of strong performance and 
continued financial health for the 
Chemical Business Association 
(CBA). This stability reflects the 
Association’s adaptability and its 
clear focus on supporting the needs 
of members. It is evident in not only 
our headline financial results, but 
also in the continued growth of the 
organisation and strong levels of 
member engagement.

In 2025, membership and retention 
remained high, reflecting the 
consistent value delivered to 
members. A sustained growth in 
our membership base combined 
with prudent financial management 
has enabled the CBA to maintain 
healthy cash reserves and a strong 
balance sheet at the end of 2025. 

Our strong financial position is 
underpinned by a diverse and 
sustainable income model. Total 
net income for the year, amounting 
to £1,061,776, was generated from 
membership subscriptions and 
revenue from events, consultancy, 
training, and technical services. 

Of this, £901,197 came from 
subscriptions – a decrease of £2,731 
compared to 2024 – while £160,579 
came from events and other 
activities.

In 2025, we continued to expand 
our presence nationally and 
internationally, further establishing 
the CBA as the voice of the chemical 
supply chain, raising awareness of 
the importance of our sector, and 
improving access to services for 
members and stakeholders. 

During the year, the Association 
continued to invest in training 
and networking opportunities 
that enable members to connect, 
share knowledge and strengthen 
capability across the sector. 
Advocacy work also continued 
to ensure members’ interests are 
represented across Government, 
regulatory, and industry settings. 
Progress was made in advancing 
sustainability initiatives in line with 
evolving regulatory expectations 
and the sector’s commitment to 
responsible growth. Delivering 
this expanded programme of 

work required continued, targeted 
investment across the Association.

Total net expenditure for 2025 was 
£1,019,203, reflecting continued 
investment in partnerships and 
collaborative initiatives. This 
includes support for organisations 
such as the Catalyst Science and 
Discovery Centre and Museum, 
as well as the annual Business of 
Science Conference. Collaboration 
remains central to the CBA’s 
approach, enabling us to extend 
and enhance representation for our 
members while creating, leading 
and supporting new initiatives that 
maintain and further strengthen 
the Association’s reputation as a 
leading trade association.

The CBA recorded total revenue and 
interest income of £1,117,105, with 
total expenditure of £1,019,203, 
resulting in a pre-tax surplus of 
£97,902 and a post-tax surplus 
of £82,105. During the year, 
the Association also managed 
several unforeseen circumstances 
and costs, including replacing 
windows and undertaking repairs 

MEMBERSHIP & RETENTION REMAINED 
HIGH, REFLECTING THE CONSISTENT VALUE 
DELIVERED TO MEMBERS
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£55k+
INCREASE TO MEMBERS 
FUNDS* THROUGH INVESTMENT 
DIVERSIFICATION

INCREASE TO MEMBERS 
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£55k+
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to office infrastructure. Through 
disciplined financial management, 
the CBA was able to absorb these 
additional costs while continuing 
to strengthen financial reserves, 
reflecting our ongoing focus on 
long-term resilience. 

Members’ funds increased to 
£2,001,328 by year-end, further 
enhancing the Association’s 
ability to respond to operational 
pressures and maintain financial 
resilience. This remains particularly 
important in the context of the 
wider economic and supply chain 
pressures facing the sector. These 
funds are managed in accordance 
with three key principles: that they 
are kept secure and protected; that 
we seek to maximise returns on 

investment; and that we keep our 
approach simple and transparent. 
During 2025, we diversified our 
investments in line with these 
principles, delivering a return of 
£55,329 to members’ funds before 
tax.

The CBA remains financially strong, 
enabling us to not only maintain 
but also enhance the quality 
and range of services offered to 
members. This has been achieved 
through continued investment in 
our people, alongside targeted 
expenditure on systems and 
improvements to our headquarters 
in Crewe. This progress is made 
possible by the continued trust 
and support of our members, 
partners and stakeholders. I would 

like to thank you all – your support 
enables the CBA to represent the 
industry effectively and deliver real 
value for the chemical supply chain.

The CBA is well placed to build 
on this strong performance 
and continue to deliver value 
for members. With a clear 
strategic focus, prudent financial 
management, as well as ongoing 
investment in member services and 
staff development, the Association 
is equipped to navigate future 
challenges while supporting the 
long-term resilience and growth of 
the chemical supply chain.

Ross Straughan
Treasurer

TREASURER’S REPORT
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INDEPENDENT AUDITOR’S 
REPORT
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Opinion
We have audited the financial statements 
of Chemical Business Association Ltd 
(the ‘company’) for the year ended 31 
December 2025, which comprise the 
Statement of Income and Retained 
Earnings, Balance Sheet, and Notes 
to the Financial Statements, including 
a summary of significant accounting 
policies. The financial reporting 
framework that has been applied in their 
preparation is applicable law and United 
Kingdom Accounting Standards, including 
FRS 102 Section 1A ‘The Financial 
Reporting Standard applicable in the UK 
and Republic of Ireland’ (United Kingdom 
Generally Accepted Accounting Practice).

In our opinion the financial statements:
•	 give a true and fair view of the state 

of the company’s affairs as at 31 
December 2025 and of its profit for the 
year then ended;

•	 have been properly prepared in 
accordance with United Kingdom 
Generally Accepted Accounting 
Practice; and

•	 have been prepared in accordance 
with the requirements of the 
Companies Act 2006.

Basis for opinion
We conducted our audit in accordance 
with International Standards on 
Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those 
standards are further described in the 
auditor responsibilities for the audit 
of the financial statements section of 
our report. We are independent of the 
company in accordance with the ethical 
requirements that are relevant to our 
audit of the financial statements in the 
UK, including the FRC’s Ethical Standard, 
and we have fulfilled our other ethical 
responsibilities in accordance with these 

requirements. We believe that the audit 
evidence we have obtained is sufficient 
and appropriate to provide a basis for our 
opinion.

Conclusions relating to going concern
In auditing the financial statements, we 
have concluded that the director’s use 
of the going concern basis of accounting 
in the preparation of the financial 
statements is appropriate.

Based on the work we have performed, 
we have not identified any material 
uncertainties relating to events 
or conditions that, individually or 
collectively, may cast significant doubt 
on the entity’s ability to continue as a 
going concern for a period of at least 
twelve months from when the financial 
statements are authorised for issue.

Our responsibilities and the 
responsibilities of the directors with 
respect to going concern are described in 
the relevant sections of this report.

Other information
The directors are responsible for the 
other information. The other information 
comprises the information included in the 
annual report, other than the financial 
statements and our auditor’s report 
thereon. Our opinion on the financial 
statements does not cover the other 
information and, except to the extent 
otherwise explicitly stated in our report, 
we do not express any form of assurance 
conclusion thereon.

In connection with our audit of the 
financial statements, our responsibility 
is to read the other information and, in 
doing so, consider whether the other 
information is materially inconsistent with 
the financial statements or our knowledge 
obtained in the audit or otherwise 

appears to be materially misstated. If we 
identify such material inconsistencies or 
apparent material misstatements, we are 
required to determine whether there is 
a material misstatement in the financial 
statements or a material misstatement 
of the other information. If, based on the 
work we have performed, we conclude 
that there is a material misstatement of 
this other information, we are required to 
report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by 
the Companies Act 2006
In our opinion, based on the work 
undertaken in the course of the audit:
•	 the information given in the Directors’ 

Report for the financial year for which 
the financial statements are prepared 
is consistent with the financial 
statements; and

•	 The Directors’ Report has been 
prepared in accordance with 
applicable legal requirements.

Matters on which we are required to 
report by exception
In the light of our knowledge and 
understanding of the company and its 
environment obtained in the course of 
the audit, we have not identified material 
misstatements in the Directors’ Report.

We have nothing to report in respect 
of the following matters where the 
Companies Act 2006 requires us to report 
to you if, in our opinion:
•	 adequate accounting records have 

not been kept, or returns adequate for 
our audit have not been received from 
branches not visited by us; or

•	 the financial statements are not 
in agreement with the accounting 
records and returns; or

•	 certain disclosures of directors’ 

remuneration specified by law are not 
made; or

•	 we have not received all the 
information and explanations we 
require for our audit; or

•	 the directors were not entitled to 
prepare the financial statements in 
accordance with the small companies 
regime and take advantage of the 
small companies’ exemptions in 
preparing a strategic report.

Responsibilities of directors
As explained more fully in the Directors’ 
Report set out on page 41, the directors 
are responsible for the preparation of 
the financial statements and for being 
satisfied that they give a true and fair 
view, and for such internal control as the 
directors determine is necessary to enable 
the preparation of financial statements 
that are free from material misstatement, 
whether due to fraud or error.

In preparing the financial statements, the 
directors are responsible for assessing the 
company’s ability to continue as a going 
concern, disclosing, as applicable, matters 
related to going concern and using the 
going concern basis of accounting unless 
the directors either intend to liquidate the 
company or to cease operations, or have 
no realistic alternative but to do so.

Auditor Responsibilities for the audit of 
the financial statements
Our objectives are to obtain reasonable 
assurance about whether the financial 
statements as a whole are free from 
material misstatement, whether due to 
fraud or error, and to issue an auditor’s 
report that includes our opinion. 
Reasonable assurance is a high level 
of assurance but is not a guarantee 
that an audit conducted in accordance 
with ISAs (UK) will always detect a 
material misstatement when it exists. 
Misstatements can arise from fraud or 
error and are considered material if, 
individually or in the aggregate, they 
could reasonably be expected to influence 
the economic decisions of users taken on 
the basis of these financial statements.

Irregularities, including fraud, are 
instances of non-compliance with laws 
and regulations. We design procedures 
in line with our responsibilities, outlined 
above, to detect material misstatements 
in respect of irregularities, including 
fraud. The extent to which our procedures 
are capable of detecting irregularities, 
including fraud is detailed below: 

We considered the nature of the 
company’s industry and its control 
environment, and reviewed the 
company’s documentation of their 
policies and procedures relating 

to fraud and compliance with laws 
and regulations. We also enquired 
of management about their own 
identification and assessment of the risks 
and irregularities. 

We obtained an understanding of the 
legal and regulatory framework that the 
company operates in, and identified the 
key laws and regulations that: 
•	 had a direct effect on the 

determination of material amounts 
and disclosures in the financial 
statements. These included UK 
Companies Act, tax legislation, pension 
legislation; and 

•	 do not have a direct effect on the 
financial statements but compliance 
with which may be fundamental to 
the company’s ability to operate or 
to avoid a material penalty. These 
included GDPR, employment law, 
health and safety and building 
regulations. 

We discussed among the audit 
engagement team the opportunities 
and incentives that may exist within 
the organisation for fraud and how and 
where fraud might occur in the financial 
statements. 

In common with all audits under ISAs 
(UK), we are also required to perform 
specific procedures to respond to the risk 
of management override. In addressing 
the risk of fraud through management 
override of controls, we tested the 
appropriateness of journal entries and 
other adjustments; assessed whether the 
judgements made in making accounting 
estimated are indicative of a potential 
bias; and evaluated the business rationale 
of any significant transactions that are 
unusual or outside the normal course of 
business. 

In addition to the above, our procedures 
to respond to the risks identified included 
the following: 

•	 reviewing financial statement 
disclosures by testing to supporting 
documentation to assess compliance 
with provisions of relevant laws 
and regulations describes as having 
a direct effect on the financial 
statement; 

•	 performing analytical procedures to 
identify any unusual or unexpected 
relationships that may indicate risks of 
material misstatement due to fraud; 

•	 enquiring of management and 
in-house / external legal counsel 
concerning actual and potential 
litigation and claims, and instances 
of non-compliance with laws and 
regulations; and 

•	 reading minutes of meetings of those 

charged with governance. 

There are inherent limitations in our 
audit procedures described above. The 
more removed that laws and regulations 
are from financial transactions, the less 
likely it is that we would become aware 
of non-compliance. Auditing standards 
also limit the audit procedures required 
to identify non-compliance with laws and 
regulations to enquiry of the directors and 
other management and the inspection of 
regulatory and legal correspondence, if 
any. 

Material misstatements that arise due to 
fraud can be harder to detect than those 
that arise from error as they may involve 
deliberate concealment or collusion.

A further description of our 
responsibilities is available on the 
Financial Reporting Council’s website at: 
www.frc.org.uk/auditorsresponsibilities. 
This description forms part of our 
auditor’s report.

As part of an audit in accordance with ISAs 
(UK), we exercise professional judgement 
and maintain professional scepticism 
throughout the audit.

Use of our report
This report is made solely to the 
company’s members, as a body, in 
accordance with Chapter 3 of Part 16 of 
the Companies Act 2006. Our audit work 
has been undertaken so that we might 
state to the company’s members those 
matters we are required to state to them 
in an auditor’s report and for no other 
purpose. To the fullest extent permitted 
by law, we do not accept or assume 
responsibility to anyone other than the 
company and the company’s members as 
a body, for our audit work, for this report, 
or for the opinions we have formed.

Signed:

Matthew Geoffrey Price
(Senior Statutory Auditor)

For and on behalf of
Alextra Audit Limited, Statutory Auditor
7-9 Macon Court
Crewe
Cheshire
CW1 6EA

Dated:

Independent Auditor’s Report to the Members of Chemical Business Association Ltd



£ £ £ £
TANGIBLE FIXED ASSETS            (Note 6 )
Fixed assets at cost 588,409        651,739
Less:  Depreciation 178,403        227,006

          410,006 424,733
CURRENT ASSETS
Trade debtors 356                3,395              
Other debtors 20,224          27,159           
Prepayments and accrued income 34,593          22,948           
Short term deposits, cash and bank 1,749,555    1,670,436      

1,804,728    1,723,938
CREDITORS
Amounts falling due within one year (Note 7) 213,406        229,448
NET CURRENT ASSETS       1,591,322 1,494,490
NET ASSETS       2,001,328 1,919,223
Financed by:-
MEMBERS' FUNDS       2,001,328 1,919,223

These financial statements have been prepared in accordance with the special provisions relating to companies 
subject to the small companies regime within Part 15 of the Companies Act 2006.

2025 2024

Approved and authorised  by the Council on 18th March 2026 and signed on its behalf:

Mr P Tarleton
Chair

Mr R Straughan
Vice Chair & Treasurer
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FOR THE YEAR ENDED 31ST DECEMBER 2025

BALANCE
SHEET
FOR THE YEAR ENDED 31ST DECEMBER 2025

INCOME
£ £ £ £

Members' subscriptions 901,197 903,928          
Trading income 389,375 443,049
Less:   costs related to trading income (228,796) (230,189)
Net trading income (Note 3) 160,579 212,860          
Government grants -                  -                   
Net income 1,061,776 1,116,788       

Less:  EXPENDITURE

Employee costs
Average number of employees – 11 (2024 – 13)
Employee Costs 521,204 560,505
Social Security costs 59,172 59,976
Private Medical Insurance 11,398 10,312
Pension costs (Note 8) 105,599 136,310

697,373 767,103

Meeting expenses 8,584 10,732
Travelling, entertaining and motor expenses 83,189 61,757
ICTA subscription 7,805 7,580
Other UK subscriptions 14,774 5,443
Depreciation (Note 6) 14,727 20,832
Group House Costs 55,246 71,317
Printing, stationery and postage 3,071 7,322
Telephone 8,365 9,255
Insurance 11,471 10,676
Recruitment and training 13,641 28,911
IT support 18,238 19,483
Legal, professional and marketing fees 68,632 56,584
Accountancy fees 8,041 5,850
Auditors' remuneration 4,463 4,250
Publications (including news sheet) 1,093 2,474
Bank Charges 1,699 1,455
Sponsorship 18,875 9,400
Bad debts - 2,135
Sundry expenses 4,417 11,273
(Profit)/Loss on sale of tangible fixed asset (24,500) -
Total expenditure 321,830 1,019,203 346,729 1,113,832

Profit on ordinary activities before Interest and taxation 42,573 2,956
Interest receivable   (Note 5) 55,329 71,611
Surplus before taxation 97,902 74,567
Corporation Tax              15,797 18,727
Surplus after taxation 82,105 55,840
Members' funds at beginning of year 1,919,223 1,863,383
Members' funds at end of year 2,001,328 1,919,223

2025 2024



STATUS										        
Each member of the Association undertakes to contribute to the assets of the Association, in the event of it being wound up, such 
amount as may be required not exceeding £1.00.									       
	
This liability continues for one year after cessation of membership. At 31 December 2025 there were 165 members of the Associa-
tion (2024 – 163) so liable.										        

A list of members as at 31 December 2025 is set out on page 42.								      
		
The company is a private company limited by guarantee, incorporated in England and Wales.				  
The address of its registered office is:								      
Group House										        
Electra Way										        
Crewe Business Park										        
Crewe   										        
Cheshire										        
CW1 6GU										        
											         
ACCOUNTING POLICIES										        
Summary of significant accounting policies and key accounting estimates			
The principal accounting policies applied in the preparation of these financial statements are set out below.				  
						    
These policies have been consistently applied to all the years presented, unless otherwise stated.					   
						    
Statement of compliance
These financial statements have been prepared in accordance with Financial Reporting Standard 102 Section 1A - ‘The Financial 
Reporting Standard applicable in the UK and Republic of Ireland’ and the Companies Act 2006.					   
						    
Basis of preparation
These financial statements have been prepared using the historical cost convention except that as disclosed in the accounting poli-
cies certain items are shown at fair value.									       
	
These financial statements are prepared in Sterling which is the functional currency of the company. All monetary amounts are 
rounded to the nearest £.										        
	
The format of the Income and Expenditure Account and the Balance Sheet included have been amended where in the Council’s 
opinion the formats are not applicable to the Association’s special circumstances. 						    
				  
Judgements 
In the application of the company’s accounting policies, the directors are required to make judgements, estimates and assumptions 
about the carrying amount of assets and liabilities that are not readily apparent from other sources.				  
						    
The estimates and associated assumptions are based on historical experience and other factors that are considered to be relevant. 
Actual results may differ from these estimates.									       
	
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in 
the period in which the estimate is revised where revision affects only that period, or in the period of revision and future periods 
where the revision affects both current and future periods.								      
												          
Revenue recognition
Turnover comprises the fair value of the consideration received or receivable for the sale of goods and provision of services in the 
ordinary course of the company’s activities. Turnover is shown net of sales/value added tax, returns, rebates and discounts.		
								      
The company recognises revenue when:									       

2025 2024
£ £

15,087 (15,165)

55,329 71,611

(15,797) (18,727)
- (10,036)

24,500 -
79,119 27,683

NOTES

42,573 2,956
14,727 20,832

(24,500)                    -   
(1,671) (17,563)

(16,041) (21,390)
15,087 (15,165)

01.01.2025 Cash Flow 31.12.2025
b)  Analysis of net funds – Net cash

Cash at bank and in hand

2025 2024
79,119 27,683

1,670,436 1,642,753
1,749,555 1,670,436

1,749,555

Net cash inflow from operating activities (Note a ) 
Returns on investments and serving of finance – interest receivable 
(net)

Investing Activities - Proceeds from sale of assets
Increase in the cash in the year (Note b )

a)  Reconciliation of operating surplus net cash flow activities:

Investing Activities - Fixed assets acquired

Profit on disposal of fixed assets

Closing net funds

c)  Reconciliation of net cash flow to movements in net funds
Increase in cash in the year
Opening net funds

Operating surplus
Depreciation

Decrease / (Increase) in debtors and prepayments
(Decrease) / Increase in creditors and accruals
Net cash inflow from operating activities

Taxation

CASH FLOWS

1,670,436 79,119
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CASH FLOW STATEMENT 2026 ANNUAL REPORT & ACCOUNTS

FOR THE YEAR ENDED 31ST DECEMBER 2025
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•	 The amount of revenue can be reliably measured;								      
•	 it is probable that future economic benefits will flow to the entity;						    
•	 and specific criteria have been met for each of the company’s activities				  
											         
Pensions
A defined contribution pension plan is a pension plan under which fixed contributions are paid into a pension fund and the company has no 
legal or constructive obligation to pay further contributions even if the fund does not hold sufficient assets to pay all employees the benefits 
relating to employee service in the current and prior periods.								      
		
Contributions to defined contribution plans are recognised as employee benefit expense when they are due. If contribution payments ex-
ceed the contribution due for service, the excess is recognised as a prepayment.						    
												          
Tax
The tax expense for the period comprises current tax. Tax is recognised in profit or loss, except that a change	attributable to an item of 
income or expense recognised as other comprehensive income is also recognised directly in other comprehensive income.		
								      
The current tax charge is calculated on the basis of tax rates and laws that have been enacted or substantively enacted by the reporting date 
in the countries where the company operates and generates taxable income.	

Tangible assets
Tangible assets are stated in the statement of financial position at cost, less any subsequent accumulated depreciation and subsequent ac-
cumulated impairment losses.

The cost of tangible assets includes directly attributable incremental costs incurred in their acquisition and installation.

Depreciation
Depreciation is charged so as to write off the cost of assets, other than land and properties under construction
over their estimated useful lives, as follows:

Asset class Depreciation method and rate
Long term leasehold property on 2% straight line.
Furniture and equipment on 10% straight line.
Computer equipment on 25% straight line.
Motor vehicles on 25% straight line.

2025 2024
£ £

Emergency Response Scheme 88,380           97,265         
Technical literature and seminars 24,397           28,137         
Functions organised by the Association 238,589         257,776       
Outlook adverts -                  -                
ReFaC Income 16,320           16,320         
Consultancy Income -                  -                
Council Christmas Lunch -                  -                
Compliance on Demand Income 20,225           35,504         
Sundry Income 1,464              6,005           
INDA Income -                  2,042           

389,375         443,049       
Less:   Costs related to Trading Income:
           Emergency Response Scheme (49,537) (53,270)
           Functions organised by the Association (179,259) (176,919)
Net contribution 160,579         212,860

No Council Member received any emoluments from the Association during the year (2024 - Nil).

2025 2024
£ £
55,329 71,611

TRADING INCOME

COUNCIL MEMBERS

Interest receivable

INTEREST RECEIVABLE
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TANGIBLE FIXED ASSETS
Long term 
leasehold 
property

Furniture & 
equipment

Computer 
equipment

Motor 
vehicles

Total

£ £ £ £ £
COST
As at 1 January 2025 519,437 57,221 11,751 63,330 651,739        
Additions -                 -                 -                 
Disposals -                 -                 -                 -63,330 63,330-          
As at 31 December 2025 519,437 57,221 11,751 -                 588,409

DEPRECIATION
As at 1 January 2025 114,275        45,202          4,199            63,330          227,006        
Charge 10,390          1,399            2,938            -                 14,727          
Disposals -                 -                 -                 63,330-          63,330-          
As at 31 December 2025 124,665 46,601 7,137 -                 178,403

NET BOOK VALUE at 31 December 2025 394,772 10,620 4,614 -                410,006
NET BOOK VALUE at 1 January 2025 405,162 12,019 7,552 -                424,733

CREDITORS:  AMOUNTS FALLING DUE WITHIN ONE YEAR 2025 2024
£ £

Trade creditors  46,552 56,515
Taxation 41,555 33,152
Accruals and deferred income 125,299 139,781

213,406 229,448

PENSION SCHEME	 							     
The Association operates defined contribution pension schemes.  The assets of the schemes are held separately from those of the 
Association in independently administered funds.								      
								      
The pension cost charge represents contributions payable by the Association to the fund of £105,599 (2024 - £136,310).	
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£22k
RAISED FOR 
ALZHEIMER’S 
RESEARCH UK
Thanks to the generousity of the 
members and guests who attended 
our Floggers Annual Lunch and 
Chemmie Awards, we were able 
to raise £22,587.40 for Alzheimer’s 
Research UK enabling them to 
continue their research into a 
potential cure for dementia which 
will effect 1 in 2 people either 
personally or by caring for a loved 
one

2025 IN REVIEW

2025 IN REVIEW

2025 ANNUAL REPORT & ACCOUNTS

2025 was another year of strong momentum and meaningful progress 
for the Chemical Business Association (CBA). Building on the foundations 
we’ve established over the last few years, we continued to strengthen our 
voice, broaden our influence and enhance the value to members across 
the UK chemical supply chain and beyond. 
Through proactive engagement with Government and regulatory bodies, 
active participation and leadership in key industry events and forums, 
and closer collaboration with various stakeholders, we ensured that our 
members’ interests were clearly and consistently represented where it 
matters most.
The year also saw the development and expansion of both new and 
existing initiatives, reinforcing the CBA’s role as an innovative and trusted 
association. 

1 lobbying & advocacy

2 cba’s growing voice

3 sustainability

4 diversity & inclusion

awards & events

OVER



cba’s growing voice

Sustainability remained a key priority for the CBA in 2025, 
with significant progress made in supporting members on 
their journey towards more sustainable and responsible 
business practices. 

Through the Sustainability Hub, we collaborated with 
various stakeholders to strengthen our resources and 
boost our impact. Our Sustainability Forum also continued 
to grow, with over 50 active participants meeting regularly 
to exchange insights, challenges, and solutions. This 
strong level of engagement reflects the relevance and 
practical value of the resources and support the CBA 
continues to develop for members.

Our dedicated Carbon Literacy Training programme went 
from strength to strength – 17 individuals from across 
our membership successfully completed the programme, 
achieving carbon literacy certification in 2025. 

Additionally, our Net Zero and Compliance Day sold out, 
demonstrating the need for collaborative spaces for 
our members and to discuss the latest developments in 
sustainability regulation and share best practices around 

practical strategy implementation.

Another event, our Responsible Care (RC) Day, which 
promotes continuous improvement in the responsible 
handling of chemicals through various keynote speeches 
and panels, also sold out.

In line with our ongoing efforts, we looked to increase 
the scope of our Responsible Care (RC) programme in 
2025, recognising that as the chemical supply chain 
continues to evolve, so too do the needs of our members. 
As part of this, we implemented a Responsible Sourcing 
Charter (RSC), outlining clear and actionable steps for 
members to ensure that suppliers are compliant with both 
environmental and social sustainability regulations. 

By including the RSC into our Self-Assessment 
Questionnaire (SAQ) and Three-Year Improvement Plan 
(IOP) – resources that encourage members to benchmark 
their HSSE performance to identify areas of improvement 
– we saw a 10% increase in engagement with these self-
improvement tools.

Encouragingly, all members completed the required 
documentation to remain compliant with the RC 
programme in 2025.

Lobbying and advocacy remains at the heart of the CBA’s 
work. In 2025, we continued to represent the chemical 
supply chain at the highest levels, ensuring that regulation 
and legislation are workable, proportionate, and fair for 
our members.

The sector faced a series of disappointments throughout 
the year, including the Department for Environment, Food 
& Rural Affairs’ (DEFRA) decision to drop the proposed UK 
Chemicals Strategy, continued delays to UK REACH, and 
the omission of chemicals from the UK’s Modern Industrial 
Strategy. These developments were deeply concerning 
given chemicals’ designation as a Critical National 
Infrastructure sector and its strategic importance to the 
UK economy and national security.

In response, the CBA intensified engagement with 
Government, lobbying consistently for clear policy 
direction, decisive action, and a pragmatic solution to UK 
REACH. Despite political reshuffles and policy uncertainty, 
we remained a constant, steady and constructive voice, 
championing the needs of members and the industry at 
large.
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sustainability

lobbying & advocacy

Through strategic outreach and participation in a diverse 
range of industry events and exhibitions, we continued to 
expand our influence, further strengthening our position 
as a leading authority within the global chemical supply 
chain. 

In the UK, we contributed to key industry forums and 
events, including the Trade Association Forum (TAF) Best 

We believe our sector is a place for everyone, regardless 
of their background, ability, or interests. Generation 
STEAM, our first-of-its-kind initiative, was founded 
by our CEO Tim Doggett to reflect the blend of skills 
demanded by the UK’s chemical sector. By expanding 
the conversation from STEM exclusivity to STEAM 
inclusivity, it showcases the industry as a place with 
opportunity for everyone.

The initiative gained momentum in 2025, as our 
network of ambassadors worked to raise awareness of 
the diversity of roles available and different pathways 
into the industry, providing real connections between 
learning and careers. They performed outreach across 
the country, reaching individuals across different 
demographics, including students in Key Stage 3 & 4, 
university students, and adults looking for a career 
change.

Highlights were ‘Chemistry at Work Week’ at the 

diversity & inclusion

The CBA’s major annual flagship events are the Floggers 
Annual Lunch and the Chemmie Awards.

The Floggers Annual Lunch, which has taken place 
at the Grosvenor House Hotel in London since 1980, 
was attended by over 1,100 member representatives, 
global partners, trade associations, Government 
departments and special guests. The event included 
speeches, entertainment from guest speaker Al Murray, 
better known as The Pub Landlord, and fundraising for 
Alzheimer’s Research UK. 

The Chemmies were held at the iconic Blackpool Tower 
in November. The event was a great success, with over 
350 attendees seeing winners announced in 12 award 
categories. Attendees were treated to dinner, live music, 
arcade games and circus performers. 

The CBA received recognition for Floggers at the 2025 
Trade Association Forum (TAF) Awards, picking up the 
Event of the Year (over 500 attendees) award. CEO Tim 
Doggett was also honoured with the TAF Outstanding 
Leadership Award. Additionally, we were shortlisted 
for Media Campaign of the Year, Innovation, Skills 
Development, Diversity and Inclusion, and Rising Star 
(Danish Azri).

During 2025 the CBA raised £22,587.40 for our 
nominated charity Alzheimer’s Research UK, the UK’s 
leading dementia and Alzheimer’s disease research 
charity.

awards & events

Catalyst Science Discovery Centre and Museum, 
and the ‘Chemical Supply Chain Careers Fair’ at the 
Stockton Employment Hub. Across the two events, 
ambassadors engaged with over 500 people, ranging 
from year 9 students through to adults, sharing their 
career experiences to quash stereotypes about who can 
pursue a career in the chemical supply chain.

Through our partnership with Catalyst, as part of the 
Generation STEAM programme, the CBA also sponsored 
D/deaf workshops during Easter 2025, funding British 
Sign Language interpreters to ensure science remains 
accessible to all, regardless of the barriers disability 
may cause. 

Practice Exchange (BPEx) in London, and the Business 
of Science Conference (BOSc) in Liverpool. At CHEMUK, 
we delivered keynote addresses, led panel discussions, 
and hosted a two-day ‘Chemical Supply Chain in Action’ 
feature zone, fostering collaboration and knowledge-
sharing across the sector.

Internationally, the CBA engaged across five continents, 
collaborating with organisations such as the International 
Council of Chemical Trade Associations (ICTA), the 
Organisation for the Prohibition of Chemical Weapons 
(OPCW), the Group of Seven (G7), and INTERPOL. 
Through keynote speeches, panels, roundtables, and 
trade missions, we had valuable input in conversations 
impacting the future of chemical safety and security, 
ensuring that the interests of the UK chemical supply 
chain were represented at the highest levels.

These engagements reflect the CBA’s ongoing 
commitment to amplifying the voice of our members, 
advocating for the chemical supply chain, and driving 
meaningful discussions on regulation, sustainability, skills, 
and supply chain resilience with key stakeholders, both in 
the UK and around the world.



COLLABORATION
Collaboration is at the heart of what the 
CBA does. Being at the right table, in the 
right room, having the right conversations, 
and sharing valuable insight is what allows 
the CBA to act effectively and decisively on 
behalf of our members. It’s about ensuring 
the UK chemical supply chain has a strong and 
influential voice where decisions are being 
made.

In recent years, we’ve worked hard to establish 
ourselves as a leading, constructive, and evidence-
based voice that truly understands the UK chemical 
supply chain and wider chemical industry and knows 
how to lobby and advocate effectively on its behalf.

As a result, we are firmly established as a trusted 
partner and the ‘go-to’ organisation for all things 
chemical supply chain. This means we get to work 

UK ENGAGEMENT

INTERNATIONAL REACH

directly with Government departments – at all levels 
– where we are regularly asked to provide input and 
evidence, and can challenge decisions when they 
don’t make sense, helping to shape the future of our 
sector.

We have also been using this influence in the media, 
where consistent, credible engagement with media 
outlets and publications such as the BBC, Financial 
Times and The Economist, alongside many leading 
trade magazines, continues to help reinforce and 
explain the wide role and value of the chemical 
supply chain to a wider audience. 

Championing our members at the heart of 
Government has remained a priority for the CBA. In 
2025, we continued our close engagement with key 
Government departments, including Department 
for Environment, Food and Rural Affairs (DEFRA), 
the Cabinet Office, Home Office, Department for 

Transport (DfT), and Department for Security, 
Energy and Net Zero (DESNZ). We were also 
delighted to host officials from the Department 
for Business and Trade (DBT) at our offices, with 
representatives visiting from the UK, India, China, 
and Spain. 

Additionally, we are an active member of the 
Alliance of Chemical Associations (ACA), which 

brings together trade associations from across the 
chemical supply chain and collectively represents 
around 1,400 companies. CBA’s CEO Tim Doggett also 
serves as a Director and Honorary Treasurer of the 
Trade Association Forum (TAF), the UK’s “association 
of associations,” whose 180+ members collectively 
represent more than 200,000 UK businesses.

The UK chemical supply chain is part of a highly 
complex and truly global network. Decisions, and 
any issues or disruptions linked to factors such 
as regulation, security, trade and reputation, can 
directly impact our members, which is why global 
collaboration is essential.

When we attend international events, there are 

always several objectives running in parallel: 
supporting, representing, and often leading on UK 
trade interests; collaborating with international 
partners; sharing knowledge; influencing policy 
direction, and ensuring the UK’s chemical supply 
chain has a voice on issues that matter, such as 
chemical safety and security as well as business and 
trade. 

In 2025, Tim Doggett represented the UK chemical 
supply chain in:
◊	 Nairobi, Kenya and Seoul, Republic of Korea: 

Creation and review of indicative international 
guidelines on Know Your Customer (KYC) in the 
Chemical Supply Chain with the Organisation for 
the Prohibition of Chemical Weapons (OPCW), 
which began in Sri Lanka in 2024, and continued in 
Kenya and the Republic of Korea during 2025.

◊	 The Hague, Netherlands: presenting remotely 
at the OPCW’s Article XI Workshop on AI and 
Integrated Chemicals Management. 

◊	 Doha, Qatar: Represented the UK chemical 
supply chain at the 12th Annual Meeting of 
Representatives of Chemical Industry and National 
Authorities of States Parties to the Chemical 
Weapons Convention, presenting jointly with the 
UK Government at the meeting.

◊	 Mumbai, India: 
	» Played a leading role in the UK Chemicals Trade 

Mission with the Department for Business and 
Trade (DBT), which included numerous business 
and trade meetings between UK and Indian 
companies. 

	» Attended and participated in the 18th Annual 
India Chemical Industry Outlook Conference 
& Exhibition with panel debates and keynote 
speaking.

	» Attended and talked at the Indian Chemical 
Council (ICC) CEO Annual Roundtable.

◊	 Brussels, Belgium: Keynote speaker at the UK 
Chemical Regulations for Exporters @ Regulatory 
Summit Europe 2025.

◊	 Vancouver, Canada: Attended the Group of Seven 
(G7) Global Partnership Working Group (GPWG) 
under Canada’s G7 Presidency.

◊	 Florida, USA: Attended both the Alliance for 
Chemical Distribution (ACD) Annual Meeting and 
the International Chemical Trade Association 
(ICTA) Annual General Meeting.

◊	 Seoul, Republic of Korea: Speaker and moderator 
at the Executive Programme on Integrated 
Chemicals Management event.

◊	 Shanghai, China: He received an exclusive 
invitation to represent the CBA and the UK 
chemical supply chain at the OPCW workshop on 
Artificial Intelligence and Chemical Safety and 
Security Management alongside the Department 

for Energy Security and Net Zero (DESNZ).

◊	 Amman, Jordan: Attended the 2025 Plenary 
Meeting of the Global Congress on Chemical 
Security and Emerging Threats, where he also took 
part in the Industry Advisory Group’s meeting. 

◊	 Cologne, Germany: Attended Chemspec Europe.

◊	 Nuremburg, Germany: Attended the European 
Coatings Show. 

◊	 Seoul, Republic of Korea: Led and presented at a 
Workshop on the Peaceful Development and Use 
of Chemistry for member states of the OPCW in the 
Asia region.
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For more than a century, the CBA’s 
Annual Lunch – affectionately known 
across the industry as Floggers – has 
stood as one of the most anticipated 
fixtures in the chemical supply chain 
calendar. Hosted each April at the 
iconic Grosvenor House Hotel in 
London, the flagship event continues 
to bring together the very best of 
the CBA community and its wider 
international network.

In 2025, more than 1,100 delegates 
filled the historic ballroom, creating 
a vibrant cross-section of member 
companies, industry professionals 
and VIP guests from partner 
organisations, Government bodies 
and national and international 

institutions. 

The scale, prestige and energy of the 
occasion reflected both the strength 
of the sector and the enduring value 
of gathering in person to connect, 
collaborate and celebrate shared 
progress. For many, it represents a 
rare and highly valued opportunity 
to network, strengthen relationships 
and build new partnerships within 
and beyond the industry. 

The programme included a review 
of the year’s achievements, with 
addresses from outgoing Chair 
Richard Gilkes and CEO Tim Doggett, 
who highlighted milestones, 
challenges overcome and the 

collective resilience of the industry. 
Guests were treated to a delicious 
lunch and enjoyed an entertaining 
performance by Al Murray, better 
known as The Pub Landlord, who – 
much to the delight of the audience – 
delivered his trademark satirical take 
on British life.

True to tradition, the event also 
served a greater purpose by raising 
vital funds for the Chair’s chosen 
charity, Alzheimer’s Research UK. The 
generosity of attendees resulted in an 
impressive £19,439.40 being raised 
on the day, underlining the CBA’s 
commitment not only to professional 
excellence, but to making a positive 
impact beyond the industry.

CBA CALENDAR
HIGHLIGHTS

FLOGGERS IS A LEGENDARY EVENT THAT 
SERVES AS A POWERFUL REMINDER OF 
THE STRENGTH, UNITY, AND GENEROSITY 
OF THE CHEMICAL SUPPLY CHAIN 
COMMUNITY. WE ARE TRULY THANKFUL 
TO OUR MEMBERS, SPONSORS, 
AND PARTNERS WHO SUPPORT THIS 
TRADITION AND WHO CONTINUE TO PLACE 
THEIR TRUST AND CONFIDENCE IN US

floggers
annual lunch

CBA CALENDAR 
HIGHLIGHTS

CBA CALENDAR HIGHLIGHTS

Responsible Care Award 
(Logistics Services Member) 
HW Coates

Responsible Care Award 
(Distributor Member, Office 
Only) 
Nordmann UK

Responsible Care Award 
(Distributor Member, with 
Operational Sites) 
Airedale Group

Sustainability Award               
DSV Air and Sea

	 Highly Commended
	 Holiferm Ltd

Wellbeing Award                        
Azelis UK

	 Highly Commended
	 Holiferm Ltd

Community 
Engagement Award                                                       
Tennants Distribution

	 Highly Commended
	 Airedale Group

Made a Difference Award 
Beverley Brooman
A-Gas Electronic Materials

Young Person Award                 
Robyn Taylor
DSV Air and Sea

Lifetime 
Achievement Award                                                         
Jill Young
DKSH

Affiliate Member of the Year
Apprentice Employment 
Agency

Logistics Services Member 
of the Year 
Bowker Group

	 Highly Commended 
	 DSV Air and Sea

Distributor/Manufacturer 
Member of the Year 
Brenntag UK

	 Highly Commended 
	 Nordmann UK

President’s Award 
Kieran Rafferty
Rakem Group

THE CHEMMIES ARE MORE THAN AN AWARDS CEREMONY – THEY 
ARE A CELEBRATION OF THE PEOPLE AND BUSINESSES THAT POWER 
THE UK’S CHEMICAL SUPPLY CHAIN

CREATED BY THE INDUSTRY, FOR THE INDUSTRY, IT HAS BECOME 
A MUST-ATTEND EVENT IN THE CALENDAR AND THE ENTHUSIASM 
WITH WHICH IT IS EMBRACED SPEAKS VOLUMES ABOUT THE PRIDE, 
PASSION AND PURPOSE THAT DRIVES OUR SECTOR

The Chemmies once again proved to be not just a 
celebration of success, but a powerful reminder of the 
positive impact the industry can make when it comes 
together.

CHEMMIE 
AWARDS

In November 2025, the third annual 
Chemmie Awards lit up the Blackpool 
Tower Ballroom with an evening that 
combined celebration, inspiration 
and a dose of classic seaside glamour. 
Considered the ‘Oscars’ of the chemical 
supply chain, the Chemmies have 
quickly become a standout event in the 
CBA calendar, shining a spotlight on 
excellence across our membership.

The awards recognised outstanding 
achievements by companies and 
individuals alike, celebrating innovation, 
leadership and those who go above 
and beyond in supporting the sector. 
From operational excellence to personal 
contribution, each category reflected the 
diversity and depth of talent within the 
CBA community, reinforcing the values of 
progress, collaboration and continuous 
improvement.

Guests enjoyed a programme of top-class 
entertainment alongside playful nods to 
Blackpool’s heritage, including arcade 
games and circus performers. A poignant 
moment in the evening came through 
a video highlighting the vital work of 
Alzheimer’s Research UK, the CBA’s 
chosen charity for 2025. Thanks to the 
generosity of attendees, the evening’s 
raffle raised £3,148 for the charity, taking 
the CBA’s total contribution for the year 
to £22,587.40. 
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EVENTS & 
EXHIBITIONS

ADVOCACY & 
LOBBYING

UK REACH
SUPPLY CHAIN 

ISSUES

REGULATORY 
ISSUES

COLLABORATION WITH 
GOVERNMENT

REPRESENTING
THE INDUSTRY

In 2025, we continued to 
strengthen that legacy by 
increasing our external 
engagement and expanding 
our influence. By advocating 
for a fairer industry landscape 
for our members with various 
external bodies, we enhanced our 
visibility at home and abroad and 
embodied our mission of being 
the voice of the chemical supply 
chain – because to be heard, you 
must first be seen.

Crucially, representation is 
most powerful when members 
can see and benefit from it. 
Throughout the year, we actively 
communicated our work via the 
media, social platforms, and 
industry engagement, ensuring 
transparency and reinforcing our 
commitment to maintaining a 
safe, sustainable, and resilient 
chemical supply chain that is able 
to make progress – now and in 
the future.

For over a century, the CBA has delivered for 
our members – championing their best interests, 
showcasing sector expertise, and promoting best 
practice across the chemical supply chain

MEMBER 
SUPPORT



28 29

4 Regulatory uncertainty surrounding UK REACH remained a significant concern for members 
throughout 2025. Despite sustained industry engagement, progress toward a clear and 
workable solution continued to be slow. In July, DEFRA announced a further consultation 
on delaying registration deadlines, prolonging uncertainty for chemical businesses.

Throughout the year, we consistently raised member concerns regarding cost burdens, 
data access, duplication of requirements and investment risk. We engaged directly with 
policymakers, contributed specialist expertise to working groups, and provided ongoing 
support to members navigating compliance challenges.

Our focus remained clear – to advocate for a pragmatic and effective solution that protects 
both regulatory standards and the competitiveness of the UK chemical supply chain.

1 Government decisions regarding regulation, employment, education policy, and 
international trade have a huge impact on our membership. By lobbying and participating 
at the highest levels, including with the Department for Environment Food and Rural Affairs 
(DEFRA) and the Department for Business and Trade (DBT), we ensure that key decision 
makers understand the issues facing our membership and are informed of their needs.

Our established relationships enabled us to contribute practical industry insights 
into regulatory and trade developments. During the year, we participated in or led 
several events through the invitation and endorsement of Government officials. These 
included the DBT organised UK Chemicals Trade Mission to India, as well as high-profile 
representation and activities alongside various other Government departments both at 
home and overseas.

These engagements provided direct opportunities to both strengthen and expand our 
relationships with Government, highlight member priorities, and reinforce the strategic 
importance of the chemical supply chain. They also enabled us to maintain structured and 
productive dialogue on key issues, including the lack of recognition of chemicals as a high-
growth sector within the UK’s Modern Industrial Strategy.

Government collaboration

2 Our influence is amplified through collaboration. In 2025, we continued to work closely 
with other trade bodies and associations on a wide range of matters, from people and skills 
through to regulation. 

The CBA is a member of the Alliance of Chemical Associations (ACA) and the Trade 
Association Forum (TAF). The ACA represents 1,400 companies, predominantly SMEs, 
with a combined workforce of 170,000 and an annual turnover of £45 billion. TAF, of which 
CBA CEO Tim Doggett is a Director and Honorary Treasurer, represents over 180 member 
associations who collectively represent more than 200,000 UK businesses. The CBA is also 
a founder member of the International Chemical Trade Association (ICTA), established in 
2016, which now represent the interests of over 1,300 chemical distributors worldwide.

By collaborating and working together on shared objectives with these associations, we 
significantly increase our reach and impact.

Advocacy and lobbying

3 In 2025, the CBA’s recognised expertise resulted in significant international activities and 
engagement.

Our CEO, Tim Doggett, was one of just three European representatives invited to 
participate in the Organisation for the Prohibition of Chemical Weapons (OPCW) workshop 
on Artificial Intelligence and Chemical Safety and Security Management in Shanghai, China, 
where he represented the UK. He also took a leading role in an OPCW workshop in Nairobi, 
Kenya, on the creation of indicative international guidelines on Know Your Customer 
(KYC) in the Chemical Supply Chain to support the responsible sale of chemicals globally, 
building on work initiated in Sri Lanka and which he continued through further activities 
and engagement in the Republic of Korea.

Additionally, as a member of the Global Congress on Chemical Security and Emerging 
Threats – and its select Industry Advisory Group (IAG) – he participated in its plenary 
meeting in Amman, Jordan, alongside 350 international delegates.

Through this engagement, the CBA ensured UK supply chain expertise contributed to 
emerging global standards and risk frameworks, influencing discussions that shape 
regulatory and security expectations and drives sector-wide progress.

Global influence

UK REACH

5 Understanding real-time pressures facing the chemical supply chain is essential to effective 
representation. During 2025, we continued to use structured surveys to gather evidence-
based insight into the operational realities experienced by our members, influencing our 
stance on the issues directly affecting them.

Our Quarterly Trends Surveys provided critical data on trading conditions, logistics 
disruption, regulatory costs, labour shortages and business confidence. In a year marked 
by geopolitical instability, rising compliance costs and continued UK REACH uncertainty, 
these surveys offered tangible evidence of the strain placed on businesses across the 
supply chain.

Our post Autumn Budget Survey further enabled members to voice their thoughts 
and concerns. By consolidating this feedback, we were able to present a clear, unified 
industry position on the impact of regulatory uncertainty, energy prices, labour costs, and 
investment barriers.

This evidence strengthened our credibility in discussions with Government and the media, 
ensuring member sentiment was formally reflected in policy engagement and public 
commentary.

Supply chain issues
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6 For more than 30 years, our Responsible Care (RC) programme has underpinned our 
commitment to health, safety, security and environmental (HSSE) excellence. In 2025, we 
expanded the scope of the programme in direct response to member feedback, reinforcing 
its relevance and reach.

A key development was the introduction of our Responsible Sourcing Charter (RSC), 
providing practical guidance to support environmental and social compliance throughout 
the supply chain. By embedding responsible sourcing more firmly into member operations, 
particularly among manufacturers and distributors, we championed continuous 
improvement across HSSE performance at every level.

The RSC was incorporated into our Self-Assessment Questionnaire and Three-Year 
Improvement Plan, resulting in a 10% increase in engagement with these benchmarking 
tools. The enhanced data gathered has enabled us to better understand member priorities 
and tailor support accordingly.

We also hosted our second Responsible Care Day in 2025, bringing members together to 
share best practice and reinforce collective ownership of continuous improvement.

Sustainability
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7 Member support is a core part of the CBA’s operations and during 2025, our Members’ 
Helpdesk dealt with 254 enquiries across 12 different themes. 

We held 22 events, covering a vast array of topics relevant to our membership, including 
People & Skills, Sustainability, HSSE, Logistics and Regulatory. The events were attended 
by 309 people in total, showcasing the CBA as a thought leader in the chemical supply 
chain. More than 128 hours of content were delivered altogether. 

January
	» Road Haulage Association’s New Year 

Parliamentary Reception 
	» Chemistry At Work Week

February
	» UK Trade and Export Finance Forum
	» The UK-EU Reset: Quantifying the 

opportunities for economic growth
	» OPCW Know Your Customer (KYC) in the 

Chemical Supply Chain Workshop, Kenya
	» Trade Association Forum (TAF) Awards
	» SPARTEX Conference
	» CLEAPSS Event 
	» HazardEx 
	» Journey to Net Zero, hosted by CBA with 

Bonham & Brook
	» CBA Carbon Literacy Workshop

March
	» European Coatings Show, Germany
	» UK Chemicals Trade Mission, India
	» 18th Annual India Chemical Industry 

Outlook Conference & Exhibition, India
	» Indian Chemical Council Roundtable, 

India 
	» Fine Chemicals: Policy Roundtable 
	» BADGP Annual Seminar 
	» Ukraine REACH Online Clinic, hosted by 

CBA with REACHLaw
	» CBA Chemical Warehousing Workshop
	» CBA CSRD and Carbon Literacy 

Workshop
	» CBA Code of Conduct Workshop
	» CBA Member Engagement Day

April
	» UK Chemical Regulations for Exporters 

@ Regulatory Summit Europe 2025, 
Brussels

	» CBA Floggers Annual Lunch
	» Making & Distributing Pharmaceuticals 

Conference 
	» Royal Society Chemistry (RSC) 

Roundtable 
	» Human Reliability Analysis Workshop, 

hosted by CBA with Haden Freeman Ltd
	» Information Sharing: Collaboration 

Strategies Without Crossing Competition 
Law Boundaries Online Clinic, hosted by 
CBA with Steptoe & Johnson UK LLP

May
	» 2025 Plenary Meeting of the Global 

Congress on Chemical Security and 
Emerging Threats, Jordan 

	» COMAH Strategic Forum (CSF) Climate 
Adaptation Group 

	» London Lab Live 2025
	» CHEMUK 
	» Business of Science Conference

June
	» CHEMSPEC, Germany
	» UK Chemicals Regulation & Policy 2025 

Conference 
	» OPCW workshop on Artificial Intelligence 

and Chemical Safety and Security 
Management, China

	» UK-EU Joint Domestic Advisory Group 
(DAG) meeting

	» Generation Logistics Parliamentary 
Reception 

	» CBA Chemistry for the Non-Chemist 
Workshop

Member support

8 Representing the chemical supply chain at events is a key part of the CBA’s external 
national and international outreach programme. Throughout 2025, we ensured our 
members were visibly and actively represented at key industry exhibitions, conferences 
and policy forums, strengthening relationships with stakeholders and reinforcing the 
strategic importance of the sector.

Alongside this, we hosted a programme of workshops, training sessions and collaborative 
events with partners, creating platforms for knowledge-sharing and professional 
development. 

Events and exhibitions
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July
	» European Movement UK Event: UK-EU Energy, Climate 

and Environment Cooperation
	» Trade Association Forum (TAF) Annual General Meeting
	» S and G of ESG Workshop, hosted by CBA with Cambio
	» Health and Safety Executive (HSE) Annual General 

Meeting
	» Behavioural Safety Workshop, hosted by CBA with 

Haden Freeman Ltd
	» HSE Chemicals Legislation Reform Consultation, CBA 

Online Clinic

September
	» Trade Association Forum Best Practice Exchange 
	» CIRS Global Chemical Regulation Conference 
	» REACH Refresher and Update, CBA Online Clinic 
	» Root Cause Analysis Workshop, hosted by CBA with 

Haden Freeman Ltd
	» Understanding NaTech and Climate Change Workshop, 

hosted by CBA with RAS
	» Road Haulage Association (RHA) Logistics Leaders 

Forum

October
	» CBA Member Engagement Day
	» Stockton Careers Event
	» The 12th Annual Meeting of Representatives of 

Chemical Industry and National Authorities of State 
Parties to the Chemical Weapons Convention, Qatar 

	» OPCW Workshop on the Peaceful Development and 

Use of Chemistry for member states of the OPCW in the 
Asia region, Seoul

	» SURCON 2025
	» CBA CDOIF and Environmental Tolerability Workshop

November
	» Chemmie Awards
	» CBA Responsible Care Day 
	» Alliance for Chemical Distribution (ACD) Annual 

Meeting, Florida
	» International Chemical Trade Association (ICTA) Annual 

General Meeting, Florida
	» G7 Global Partnership Working Group (GPWG), 

Vancouver
	» OPCW Article XI Workshop on AI and Integrated 

Chemicals Management 
	» CBA Net Zero & Compliance Day
	» SCS Formulate 

December
	» Catalyst Science Discovery Centre and Museum 

Supporters Day
	» OPCW review of indicative international guidelines 

on Know Your Customer (KYC) in the Chemical Supply 
Chain, Seoul

	» Executive Programme on Integrated Chemicals 
Management event, Seoul

	» CBA Vision Day

WE WERE ABLE TO PRESENT A CLEAR, UNIFIED 
INDUSTRY POSITION ON THE IMPACT OF 
REGULATORY UNCERTAINTY, ENERGY PRICES, 
LABOUR COSTS, AND INVESTMENT BARRIERS



Generation STEAM is an initiative founded by CBA Chief 
Executive Tim Doggett to inspire and engage both 
current and future talent by promoting the wide range 
of career opportunities available across the chemical 
supply chain.

The programme builds on the traditional STEM model 
by incorporating the ‘A’ – representing attributes such 
as Arts, Ability, Attitude and Ambition – recognising that 
creativity, communication and adaptability are just as 
important as technical knowledge in shaping successful 
careers. By broadening the narrative around science 
and industry, Generation STEAM aims to demonstrate 
that the sector offers opportunities for people with 

many different interests, talents and aspirations.

Developing the Generation STEAM programme 
remained a key priority throughout 2025. Important 
groundwork was laid to support its future expansion, 
including the establishment of a clear message and 
defined programme structure.

A dedicated steering group was created to bring 
together CBA member companies and other industry 
associations. This ensures the initiative remains firmly 
industry-led and aligned with the evolving needs of the 
chemical supply chain.

This collaborative approach has also enabled the 
programme to begin recruiting ambassadors, while 
work continues on developing a digital platform to 
support engagement across the sector.

Alongside these developments, outreach activities 
were delivered across schools, universities and other 
educational settings. These engagements helped 
young people better understand the wide range of 
career pathways available in the chemical and scientific 
industries while highlighting the role the sector plays in 
everyday life. 
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An emerging and growing skills 
gap remains a significant concern 
for the chemical supply chain. The 
CBA continues to take a proactive 
leadership role in addressing this 
challenge by focusing on building a 
strong and sustainable talent pipeline 
for the sector. Attracting, developing, 
and retaining skilled people is central 
to our mission, enabling industry to 
innovate, remain competitive, and 

support the wider UK economy. 

Throughout 2025, the CBA continued 
to expand its work to improve 
awareness and understanding of 
the chemical supply chain and the 
diverse range of rewarding careers it 
offers. Through targeted engagement 
and outreach activities, we 
connected with both emerging and 
existing talent, helping to promote 
the sector as an inclusive and 

dynamic place to build a career.

At the heart of all our talent-focused 
programmes and initiatives is the 
recognition that people are the 
foundation of every successful 
organisation. Investing in skills and 
capability is therefore essential to 
ensuring the long-term sustainability 
and resilience of the chemical supply 
chain.

20 YEARS AGO THE CBA INDENTIFIED A FUTURE SHORTAGE OF SKILLS IN OUR SECTOR & 
THIS STILL REMAINS A SIGNIFICANT FOCUS TODAY

DEVELOPING 
TALENT

WE PROMOTE 
THE CHEMICAL 
SUPPLY 
CHAIN AS AN 
EMPLOYER OF 
CHOICE

DEVELOPING TALENT

PEOPLE & SKILLS HUB

GENERATION STEAM
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The CBA’s award-winning People & Skills Hub (P&SH) 
remains a cornerstone of learning and development 
provision for the chemical supply chain. As the central 

platform for the Association’s people, skills, and training 
initiatives, the Hub brings together resources, guidance 
and opportunities designed to support both employers 
and current and future talent. 

During 2025, the P&SH continued to work closely with 
key stakeholders, including Government bodies, training 
providers and educational institutions, to strengthen 
collaboration across the sector. Through this network, 
the Hub provides practical support and access to 
valuable resources that help organisations attract, 
develop and retain skilled employees.

Activities delivered through the P&SH included:
	» Specialist training and webinars led by industry 

experts.
	» Apprenticeship-focused drop-in sessions, helping 

employers understand the support and benefits of 
this recruitment pathway. 

	» Outreach opportunities that showcase member 
companies to a diverse and emerging talent pool.

	» Insight and discussions on how major industry trends 

– including sustainability and digitalisation – are 
shaping future skills requirements.

	» Access to initiatives that highlight the value and 

APPRENTICESHIPS

Apprenticeships remain an important pathway into 
careers across the chemical supply chain, offering 
individuals the opportunity to gain practical experience 
while developing valuable skills.

Throughout 2025, the CBA supported members by 
promoting the benefits of apprenticeship programmes 
and providing information on how organisations 
can make the most of these opportunities. Outreach 
activities with schools, colleges and young people also 
helped raise awareness of apprenticeship routes into 
the sector.

By supporting apprenticeship development, the CBA 
continues to help members build a skilled and future-
ready workforce that can sustain the chemical supply 
chain for years to come.

contribution of employees at every stage of their 
career in supporting a resilient and sustainable 
chemical supply chain.

Through the P&SH, the CBA continues to champion the 
chemical supply chain as an employer of choice and to 
support members in developing both the current and 
next generation of talent.
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5050 VISION

5050vision plays an important role in addressing skills 
challenges by recognising the value of experienced 
professionals within the workforce. The initiative 
highlights the contribution of the over-50s age 
group and supports employers in creating inclusive 
workplaces that harness the strengths of employees at 
all stages of their careers. 

Through this network, the CBA supports members with 
both the recruitment and retention of experienced 
workers, including by sharing approaches to flexible 
working, wellbeing, and workplace accessibility.

GENERATION LOGISTICS

The CBA also continues to support broader initiatives 
that address skills challenges across the wider supply 
chain. One such programme is Generation Logistics, a 
national campaign supported by the UK Department for 
Transport and more than 40 leading industry bodies. 

Generation Logistics aims to tackle workforce shortages 
across the logistics sector by raising awareness of the 
wide variety of careers available. These range from 
engineering and HGV driving through to warehousing, 
digital technology, marketing and management roles. 
During 2025, the CBA continued its active support 
for this important initiative, partnering with the 
programme since its launch in 2022. As part of this, CBA 
member companies provided case studies and helped 
demonstrate the important role logistics plays in the 
chemical supply chain.

FUTURE COUNCIL

The Future Council (FC) is an innovative development 
initiative that has brought together young professionals 
from across CBA membership. Since its launch in 
2022, the programme has provided participants with 
the opportunity to collaborate on projects, share 
knowledge, and develop a broader understanding of 
the chemical supply chain beyond their individual 
roles. Members of the FC come from a wide range 
of organisations and professional backgrounds, 
reflecting the diversity of roles across the industry. 
This collaborative environment encourages new 

perspectives and enables participants to contribute 
ideas that support the future development of the sector.

To ensure continued engagement and knowledge 
sharing, an FC Alumni group has also been established. 
This allows those who have completed the programme 
to remain connected with the initiative and to support 
current and future participants.

Throughout 2025, the FC worked closely with the P&SH 
to deliver outreach activities that engaged with more 
than 1,000 young people across schools, colleges 
and universities. These engagements promoted the 
chemical supply chain as a diverse, inclusive, and 
rewarding sector offering a wide range of career 
pathways for individuals with different skills and 
interests.

One of the highlights of the FC calendar remains 
Chemistry at Work Week at the Catalyst Science 
Discovery Centre and Museum. In 2025, more than 
350 Key Stage 3 students took part in the event. 
Through interactive sessions and discussions with FC 
members, students gained a clearer and more informed 
understanding of how chemistry and the chemical 
supply chain impact everyday life.

DEVELOPING TALENT



OVER THE LAST FEW YEARS THE CBA HAS MADE INTENTIONAL STRATEGIC CHANGES GUIDED BY A PLANNED AND TARGETED 
MARKETING APPROACH. INITIALLY, THE FOCUS WAS ON FURTHER ENHANCING THE ASSOCIATION’S POSITION AS THE VOICE 
OF THE UK CHEMICAL SUPPLY CHAIN. AS THIS WORK CONTINUES TO GAIN RECOGNITION ACROSS THE BROADER CHEMICAL 
SECTOR AND, INDEED, INDUSTRY IN GENERAL, OUR FOCUS IS EXPANDING TO HIGHLIGHT THE IMPORTANT AND INFLUENTIAL 
ROLE WE PLAY NOT ONLY IN THE UK, BUT INTERNATIONALLY.
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MEDIA CAMPAIGN

A consistent and well-planned media campaign has been 
central to the CBA’s success. The campaign has emphasised 
the chemical supply chain’s essential role in everyday 
life; enabling society, powering the UK economy, and its 
critical importance in ensuring national security as well 
as long-term industrial and economic growth. It has also 
challenged negative perceptions of the industry, engaged 
both established and new audiences, and raised awareness 
of careers in the sector. 

In 2025, these efforts delivered strong results, including:
•	 10 press releases across 28 publications, with a 

combined circulation of 495,148 and a social reach of 
408,181.

•	 Earned editorial coverage across 15 trade publications, 
with a total readership of 428,572 and an online reach 
exceeding 1.2 million.

•	 An article in the Financial Times, with a total print 
circulation of 108,964 and an online reach exceeding 2.4 
million. 

ADDITIONAL ACTIVITIES

During 2025, the CBA continued to develop its 
communications channels. Notably, we launched our 
podcast, The Voice, providing a dedicated audio platform 
to explore key topics affecting members, such as skills, 
training, and sector challenges. We also released a custom 
animated video to explain the essential role of chemicals 
in everyday life.

By building on the strong marketing and communications 
work of recent years, the CBA has continued to strengthen 
its role as the voice of the chemical supply chain, reaching 
greater audiences through extensive media activities, 
new and existing digital platforms, and increased events 
participation. 

Digital channels remain essential for engagement, with 
social media integrated into the CBA’s daily communications 
as it enables faster, more direct updates to members and 
stakeholders on news, events, and projects.

The CBA’s online presence continues to grow, especially 
on LinkedIn, where it now has more than 13,700 followers. 
In 2025, our posts received over 200,000 impressions and 
5,000 engagements, showing strong interest from several 
key audiences.

Our online newsletters also maintained strong readership 
levels throughout 2025, consistently achieving a 40% open 
rate.

EVENTS & EXHIBITIONS

The CBA has maintained a strong presence at exhibitions 
and industry events in both the UK and internationally, 
helping to raise its profile and connect directly with 
members and stakeholders. 

As a headline partner at CHEMUK 2025, we delivered a visible 
and impactful contribution, hosting an interactive feature 
zone highlighting our members and some key partners. 
CBA representatives also delivered keynote presentations 
and participated in various panels to share insights on 
industry trends and important topics. Additionally, we took 
part in and presented at events such as, Making Pharma, 
HazardEx, and SCS Formulate, further raising our profile.

In 2025, the CBA also represented members and UK industry 
at international events across Europe, North America, the 
Middle East, Africa, and Asia, leading on UK trade interests 
and helping to build global relationships. 

MARKETING

SOCIAL MEDIA

MARKETING

HIGHLIGHTING THE IMPORTANT and 
INFLUENTIAL ROLE WE PLAY IN BOTH 
THE UK AND INTERNATIONALLY
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Council of Management
The Council is an elected body consisting of up to 20 members, 
including the CEO, President, Vice President, Chair, Vice Chair 
and Treasurer of the Association. Meeting at least four times 
each year, it oversees the activities of the CBA, ensuring that 
its income and assets are used in line with its Articles, and that 
the Association is run effectively, responsibly, and in the best 
interests of its members.

Executive Committee
The Executive Committee is drawn from the membership 
of the Council and consists of four or more members. It 
oversees matters such as the Association’s finances and other 
responsibilities delegated to it by the Council.

Technical Committees play a vital role in delivering the CBA’s 
strategic objectives, providing informed, evidence-based 
input across key areas of the chemical supply chain. Each 
Committee is focused on a defined theme, enabling detailed 
and purposeful discussion of priority industry issues.

Chaired by members and supported by CBA staff, the 
Committees bring together experienced individuals to share 
expertise, promote best practice and develop solutions to 
shared challenges. Their work frequently informs wider CBA 
activity, policy development and external engagement.

Where needed, Committees may suggest the establishment of 
Working Groups to address specific technical matters or deliver 
targeted solutions across areas such as regulatory compliance, 
guidance updates, procedural reviews and training.

◊	 Health, Safety & Environment Committee: Addresses matters 
relating to health, safety, and environmental management 
relevant to CBA member companies.

The CBA is nothing without the expertise, insight and active contribution 
of our members. Throughout 2025, we continued to draw on this collective 
strength through a dynamic programme of Committees, Forums and Working 
Groups.
These collaborative networks bring together technical specialists and industry experts, providing 
valuable platforms for knowledge exchange, shared learning and the promotion of industry best 
practice. By working collectively to anticipate emerging risks and respond to sector developments, 
they deliver practical, targeted support to members while ensuring the CBA remains well-informed 
and closely aligned with evolving priorities.

This partnership-driven approach enhances the CBA’s ability to develop robust, evidence-based 
guidance, influence policy discussions and effectively represent the interests of the chemical supply 
chain.

COMMITTEES  
& GROUPS

ensuring 
members 
remain 
informed & 
up to date 
on industry 
issues

COMMITTEES AND GROUPS

MANAGEMENT COMMITTEES TECHNICAL COMMITTEES
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◊	 Responsible Care Committee: Supports the implementation 
of the Responsible Care programme and oversees the 
collection and aggregation of the annual Indices of 
Performance (IoP) data.

◊	 Logistics Committee: Focuses on transportation issues, 
including the Carriage of Dangerous Goods regulations and 
operational best practice.

◊	 Generation STEAM Steering Committee: Introduced in 2025, 
it guides the development and delivery of the Generation 
STEAM programme.

FORUMS

Forums are flexible, member-led spaces for discussion and 
knowledge-sharing on specific areas of interest. Convened on an 
ad hoc basis, they bring members together to examine shared 
challenges, exchange practical insights and identify emerging 
good practice. Each Forum centres on a defined topic and meets 
as needed to encourage timely collaboration and informed 
dialogue.

◊	 COMAH Safety Leadership Forum: Reviews the impact of 
the Control of Major Accident Hazards (COMAH) regulations, 
shares member experiences, and informs the CBA’s advocacy 
positions for COMAH-regulated sites.

◊	 Sustainability Forum: Helps guide the ongoing development 
of the Sustainability Hub, develops guidance documents and 
templates, and shares best practices. It also informs the CBA’s 
sustainability-related lobbying efforts.

◊	 Customs Forum: Provides support to members by sharing 
practical solutions to challenges linked to Tied Oil data in the 
Customs Declaration Service, and highlights areas where ad-
ditional training and guidance may be required.

◊	 Dangerous Goods Forum: Facilitates knowledge exchange 
around the Carriage of Dangerous Goods regulations and 
supports members with compliance and operational best 
practice.

WORKING GROUPS

Working Groups are established on a needs-led basis to tackle 
specific, often time-sensitive, industry issues. Usually short-
term and focused on clear outcomes, they draw together 
relevant expertise to develop practical, workable solutions. 
Each group operates within a defined scope, with agreed 
objectives and timelines to ensure the delivery of meaningful, 
actionable results.

◊	 Ammonia IBC Working Group: Established in response 
to regulatory changes affecting the transport of high-
concentration ammonia, this group brought together the 
CBA, member organisations, and regulatory bodies to 
design and secure approval for a bespoke Intermediate 
Bulk Container (IBC). The solution met both regulatory 
and operational requirements, safeguarding continuity 
of supply for essential sectors such as pharmaceuticals, 
oil and gas, recycling, and defence. The initiative ensured 
compliance while maintaining the uninterrupted 
distribution of a critical chemical across the UK and 
internationally and was Highly Commended at the 2023 
Trade Association Forum (TAF) Awards for its innovation 
and impact.

◊	 Sodium Hypochlorite Coupling Working Group: Formed 
following a series of serious, and in some cases fatal, mis-
delivery incidents involving sodium hypochlorite (NaOCl), 
this multi-phase project delivered a purpose-designed 
coupling system for NaOCl deliveries in IBCs. The bespoke 
design prevents the accidental introduction of acids into 
containers previously used for NaOCl, eliminating the risk of 
chlorine gas generation. Supported by a Health and Safety 
Executive (HSE)-endorsed code of conduct, the initiative has 
delivered a step-change in safety performance across the 
chemical supply chain. It was shortlisted for the Innovation 
Award at the 2025 TAF Awards.

Together, these Committees, Working Groups and Forums play 
a crucial role in supporting the smooth running of the CBA, 
strengthening industry knowledge, and ensuring members 
remain informed and up to date on industry issues.
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DIRECTORS’ REPORT
Activities
Throughout the year, the 
Association’s principal activities 
centred on the promotion and 
protection of the interests of 
distributors, manufacturers, traders 
and those engaged in providing 
logistics and other services for 
chemical and associated or allied 
commodities, products, and raw 
materials.

Financial Review
Surplus and Members’ Funds
The Income and Expenditure Account 
for 2025 shows a surplus after 
taxation of  £82,105 which has been 
transferred to members’ funds. The 
Balance Sheet at 31 December 2025 
shows members’ funds of £2,001,328

Financial Position
Considering the Association’s 
present funds, coupled with the 
level of member subscriptions to 
the Association for 2025, the CBA’s 
financial condition is deemed 
satisfactory. According to Council 
members, the Association has 
sufficient resources to meet its 
planned activities for the current 
financial year.

Statement of Directors’ 
Responsibilities
The directors acknowledge their 
responsibilities for preparing the 
Annual Report and the financial 
statements in accordance with 
applicable law and regulations.
Company law requires the directors to 
prepare financial statements for each 
financial year. Under that law the 

directors have elected to prepare the 
financial statements in accordance 
with United Kingdom Generally 
Accepted Accounting Practice (United 
Kingdom Accounting Standards and 
applicable law). Under company law 
the directors must not approve the 
financial statements unless they are 
satisfied that they give a true and 
fair view of the state of affairs of the 
company and of the profit or loss 
of the company for that period. In 
preparing these financial statements, 
the directors are required to:
•	 select suitable accounting policies 

and apply them consistently;
•	 make judgements and accounting 

estimates that are reasonable and 
prudent;

•	 state whether applicable UK 
Accounting Standards has 
been followed, subject to any 
material departures disclosed 
and explained in the financial 
statements; and

•	 prepare the financial statements 
on the going concern basis unless 
it is inappropriate to presume that 
the Company will continue in the 
business.

The directors are responsible for 
keeping adequate accounting records 
that are sufficient to show and explain 
the company’s transactions and 
disclose with reasonable accuracy at 
any time the financial position of the 
company and enable them to ensure 
that the financial statements comply 
with the Companies Act 2006 and in 
accordance with FRS 102 Section 1A 
The Financial Reporting Standard 
applicable to the Small-entities 

Regime. They are also responsible 
for safeguarding the assets of the 
company and hence for taking 
reasonable steps for the prevention 
and detection of fraud and other 
irregularities.

Statement on the Disclosure of 
Information to Auditors
Each director has taken steps that 
they ought to have taken as a director 
in order to make themselves aware of 
any relevant audit information and to 
establish that the company’s auditors 
are aware of that information. The 
directors confirm that there is no 
relevant information that they 
know of and of which they know the 
auditors are unaware. 

Small Companies Provision 
Statement
This report has been prepared 
in accordance with the special 
provisions relating to companies 
subject to the small companies 
regime within Part 15 of the 
Companies Act 2006. 

Auditors
At the upcoming Annual General 
Meeting, Alextra Audit Ltd will be 
proposed for re-appointment as 
auditors.

Approved by the Council on the 
18th March 2026 and signed on its 
behalf by:

Tim Doggett
Company Secretary & Director

The Chemical Business Association (CBA) is governed by its Council 
of Management (Council) and its Executive Committee, through 
powers delegated to them by its Directors, subject to the Articles of 
Association of Chemical Business Association Ltd (Articles).  There are 
no contracts or other arrangements benefiting any member of CBA 
Council which require disclosure under the Companies Act 2006

2025 ANNUAL REPORT & ACCOUNTS

The directors who held office during 
the year were as follows:
Mr T M Doggett - Company Secretary 
and Director
Mr R K Gilkes (resigned 30/4/25)
Mr P Tarleton
Mr R E Straughan
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OUR MEMBERS
1st Waste Management 		
		      Consultants Ltd*
2M Holdings Ltd
Abbey Chemicals
Acrisure UK Broking Ltd*
Actikem Ltd
Active Pharma Supplies Ltd
Adler and Allan Ltd*
A-Gas Electronic Materials Ltd
AgroSmart Ltd
Airedale Group
Alchemy  Ingredients
Alcohols Ltd
Alfa Chemicals Ltd
AM Technology*
Antala Ltd
Apprentice Employment Agency*
Arkema UK Ltd
Arpadis UK Ltd
Ascot International (1996) Ltd
Azelis UK Ltd
Beamex Ltd*
Better Equipped Educational 		
		               Supplies Ltd 
Biachem Ltd
BioCote Ltd
Biodeg Chemical Co Ltd
Bison IBC Ltd*
Blackburn Chemicals
Blagden Specialty Chemicals Ltd
Blended Products Ltd
Blue Bear Transport
BOC Chemicals
Bowden Chemicals Ltd
Bowker Group
Brad-Chem Ltd
Brenntag UK & Ireland Ltd
BTC Speciality Chemical 		
		        Distribution Ltd
Caldic (UK) Ltd
Camida Ltd
Carbide Industries Ltd
Castle Chemicals Ltd
CEDA Chemicals Ltd
Chemical Inspection and 		
         Regulation Service Ltd (CIRS)*
Chemisphere Ltd
Christeyns Food Hygiene Ltd
Collinda Ltd
Connect Chemicals (UK) Ltd
Corcoran Chemicals Ltd
Cordstrap Ltd*
Cornelius Group plc
Crestchem Ltd
CSB Compliance Group*
Dachser Ltd
Dakram Materials Ltd
Dalziel Ltd

De Monchy UK Ltd
Den Hartogh UK Ltd
D-Fine*
DHL Supply Chain
DKSH (UK) Ltd
DSV Air & Sea Ltd Chemicals
East Harbour Group Ltd
Enviro Tech Europe Ltd
EORI UK Ltd*
Exolum Terminals Ltd
Ferro Metal and Chemical 		
	                       Corporation Ltd
Francis Ward Ltd*
Fulbeck Ltd
Gower Chemicals Ltd
GR Waste UK
Grace Overseas Ltd
Grolman UK
GXO Logistics
H Plus Ltd
Hammond Chemicals Ltd
Hanson Logistics Ltd
Harke UK LLP
HARMAN Technology Ltd
Harp International Ltd
Hawks Chemical Company Ltd
Hayman Ltd
Helm Great Britain Ltd
Heterochem UK Ltd
Hibiscus plc*
Higgi Ltd
Holiferm Ltd
Horley Rd Services Ltd
HW Coates Ltd
ICL UK (Industrial Products) 
IMCD UK Ltd
Industrial Chemicals Group Ltd
John K Phillips Group Ltd
Joseph Mills (Denaturants) Ltd
Krahn UK Ltd
Lake Chemicals & Minerals Ltd
LEHVOSS UK
Llewlyn (Safety Advisors) Europe   	
			                 Ltd*
London Chemicals & Resources 	
			                 Ltd
Meade-King Robinson & Co Ltd
Megachem (UK) Ltd
Miniclipper Logistics Ltd
Multisol Ltd
Natchemco (UK) Ltd
Navigator Terminals UK Ltd
NCEC/Ricardo*
Neill & Brown (Shipping) Ltd
Newport Industries Ltd
Nexchem Ltd
Nordmann UK Ltd
Norkem Ltd

North West Logistics Ltd
NoteDome Ltd
Novasol Chemicals UK Ltd
NU-Insight Ltd*
Oleo Solutions Ltd
Omex Agrifluids Ltd
OPES International Ltd
Optimised Ltd*
OQEMA Ltd
Pearl Chemicals Ltd
Pennwhite Ltd
Polynt UK Ltd
Polytech Liquid Polymers Ltd
Prayon UK Ltd
Rakem Ltd
RAS Ltd*
RBH Ltd
REACHLAW UK Ltd*
Regenesis Ltd
Resource Chemicals Ltd
Rosehill Polymers Ltd
Route Systems Ltd
Row2 Technologies Inc*
Rutpen Ltd
Safapac Ltd
Schutz (UK) Ltd*
Scitegrity Ltd*
Shrewdd Marketing*
Sigma -Aldrich Co Ltd
Simarco International Ltd
SIP Speciality Oils & Fluids Ltd
SLR Consulting Ltd*
Solventis Ltd
Sparkford Chemicals Ltd
Stamford Storage
Steptoe & Johnson UK LLP*
Stort Chemicals Ltd
Stour Bay Co Ltd
Sustainable Energy First*
TAMS UK Ltd
TAP Freight Ltd
Tennants Distribution Ltd
TER UK Ltd
The Hazchem Network
The Pallet Loop Ltd*
The White Sea & Baltic Company 	
			                 Ltd
Tiro Training Ltd* 
Total Lab Supplies Ltd
Trans-Bridge Freight Services Ltd
UM Terminals Ltd
Univar Solutions Ltd
Vickers Laboratories Ltd
Warrant Group
Wessington Ltd
Westend AS Ltd
William Blythe Ltd

AS AT 31ST DECEMBER 2025

*AFFILIATE MEMBERS
WE ARE AN EXTENSION 
TO YOUR TEAM
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